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1. Project Identification
2. Project Title:
3. Submittal Date:
4. Department Name:
5. Budget Number:
6. Agency Name:
7. Decision Unit:
8. Total Cost to Implement Enhancements:
9. Anticipated Annual Support Cost:
10. General Fund (GF) % Implementation:

11. General Fund (GF) % Ongoing:
12. Project / implementation end date:
13. Background
14. System / Application being enhanced. Identify most recent TIR:
15. Vendor history & prior contract history:

16. Scope

17. Business reason for changes/enhancements:

18. Primary objective [measurable w/timeframe]:
19. Scope of changes / enhancements [attach requirements matrix]:
20. Future: Identify future enhancements expected beyond this initiative:
21. Security

22. Describe how this data is classified:
23. Describe how enhancements impact data security (confidentiality, access & integrity) & how this will be managed:
24. Technology Impact

25. Describe how this will impact agency IT infrastructure:
26. Describe how this will impact DoIT infrastructure and services:
27. Describe any new interfaces with other systems:
28. Management

29. Describe how the project will be managed. Identify the project manager:
30. Describe timeframe for primary deliverables and milestones [Gantt chart]:

31. Project Contacts / Authority

Sponsor

__________________________ __/__/__

[Name, Title]

Agency Administrator

__________________________ 

__/__/__

[Name, Title]

Department Director

__________________________

 __/__/__

[Name, Title]

[Other Key Role]
__________________________

 __/__/__

[Name Title]

Note: TWEs should be submitted via email (a MSWord document is preferred). A PDF of the signature page is preferred. 
32. External Contacts (for dependencies, linked projects, external partners, etc.) 

 [Project / Dependency Name]

[Contact Name, Title…]
[Specify #s…]

[Specify Address…]

