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[bookmark: _TIR_Summary_Section][bookmark: _Critical_Business_Problem_1][bookmark: _Problem_Summary][bookmark: _TPR_Context_Summary][bookmark: _TPR_Context]Executive Project Summary 
(Summarize the reason for the project, the solution you have selected and when you expect to complete the project. This should be a high level abstract, answering questions asked by executives, including answers to the who, what, why, why now, how, when and for how much. Please include your chosen development or purchase option (in-house, vendor, etc.) and the source of the cost estimate (vendor quote, RFP, etc.). This should be completed after all of the other TIR sections as a summary of the TIR. See the TIR Instruction Guide for more information).

Cost and Funding Summary
(Complete this section after you have entered the budget details in Section 9 Project Budget Estimates below).

	Decision Unit:
	

	Estimated Total Implementation Cost:
	

	Estimated Total Biennium Cost: 
	

	% of Project Complete in the Biennium:
	

	Estimated Ongoing Annual Support Cost:
	

	Estimated Total Five Year Cost:
	

	General Fund (GF) % for Implementation:
	

	General Fund (GF) % Ongoing:
	

	% Biennial Funding by Source: 

	% of General Fund: 
	

	% of Federal Fund:
	

	% of Fee Funded:
	

	% of Highway Fund: 
	

	% of Grant Funding: 
	

	% of Other Funding:
	





Current Business Environment
(Summarize the relevant current business processes including manual and technology components, operating environment and IT support. Describe flaws or bottlenecks in the process, old and/or impossible to maintain technology, and/or demands which the current system cannot meet. Summarize the problem with its impact and root causes and any unique opportunity driving this initiative. See the TIR Instruction Guide for more information).

Business Justification – Expected Benefits
Business Benefits Table
(Use the table below to list the business benefits that are expected after completing the project. These should be non-financial benefits only.  Any financial benefits (cost savings, cost avoidance, or revenue increase) should be entered in Section 9 Project Budget Estimates (worksheet C-8 Financial Benefits).
Add as many business benefits as needed to the table. If your agency has published Key Performance Indicators (KPIs), include those KPIs below if this project is expected to improve them. See the TIR Instruction Guide for more information). 

	Business Benefits Table

	Benefit Description
	Baseline Measure
	Measurement Method(s)
	Estimate of Benefit

	(Benefit #1)
	 
	 
	 

	(Benefit #2)
	
	
	

	(Benefit #3)
	
	
	



4.2.	Cost/Benefit Analysis or Return on Investment Calculation
(Has your agency completed a Cost/Benefit Analysis (CBA) or a Return on Investment (ROI) calculation for this project? ☐ Yes    ☐ No
If Yes, please submit these document(s) with the TIR. See the TIR Instruction Guide for more information).

Detailed Application Requirements
(Does your agency have a completed RFP for this project? ☐ Yes    ☐ No
If Yes, skip the Functional Requirements section below and submit the RFP with the TIR. The Technical Requirements and Security Requirements sections are mandatory entries even if an RFP is submitted. If No, complete all sections of the Application Requirements Table below to list the requirements that must be met to complete the project. See the TIR Instruction Guide for more information).

	Application Requirements Table

	Functional Requirements

	Requirement #
	Requirement Description
	Comments
	Priority 

	1
	
	
	1,2 or 3

	2
	
	
	

	3
	
	
	

	4
	
	
	

	Key for Priority Above: 1 = Must have, 2 = Needed but not priority 1, 3 = Nice to have

	Technical Requirements (All entries below are mandatory)

	Requirement #
	Requirement Description
	Comments

	5
	System Hosting 
	(No preference, TBD, Agency, EITS, Vendor)

	6
	Technical support provider 
	(No preference, TBD, vendor, agency, EITS)

	7
	Hardware specification 
	(No preference, TBD, Dell etc.)

	8
	Operating System Software (Server and Workstation) 
	(No preference, TBD, Windows, UNIX, etc.)

	9
	Database Management Software 
	(No preference, TBD, Oracle, SQL-Server, etc.)

	10
	Application Programming Language
	(No preference, TBD, Java, C++, etc.)

	11
	Technical interfaces needed
	(Other State, Federal, or COTS systems)

	12
	Network
	(State network, internet)

	13
	System Performance
	(Speed, capacity requirements)

	Security Requirements (All entries below are mandatory)

	Requirement #
	Requirement Description
	Comments

	14
	Compliance with all applicable Federal requirements, rules and standards, including data encryption; Nevada Revised Statutes (NRS), State Information Security PSPs, and agency information security PSPs. Systems that store, process, transmit Federal data must comply with NIST SP 800-53.
	

	15
	If your application uses any of the following types of data, special security considerations may apply: personally identifiable information, criminal justice information, financial information, payment card processing, protected health information, cloud-based solutions, vendor involvement. 
	




Alternatives Evaluation
(This section is used to compare alternative IT solutions to ensure that all possible solutions have been considered. Use the table below to rate the alternative solutions for your project. The next section will be used to explain your ratings. See the TIR Instruction Guide for more information).

	Alternatives 
Evaluation 
Table 
	Status Quo
	Modify
	Build
	COTS
	Transfer
	Outsource  
	Other

	Business Case Criteria
	Business Objectives
	
	
	
	
	
	
	

	
	Needed Functionality
	
	
	
	
	
	
	

	Schedule & Cost Criteria
	Target Deadline
	
	
	
	
	
	
	

	
	Within Budget
	
	
	
	
	
	
	

	Technical Criteria
	Technical Standards
	
	
	
	
	
	
	

	
	Target Infrastructure
	
	
	
	
	
	
	

	Benefits Criteria
	Financial Benefits
	
	
	
	
	
	
	

	
	Non-Financial 
	
	
	
	
	
	
	

	Administration
	Complexity & Risk
	
	
	
	
	
	
	

	Key for Table Above: Y (Yes), N (No), ? (Possibly or Unknown), NA (Not Available) 
	

	
	

	
	Evaluation Rating
	
	
	
	
	
	
	

	Key for Evaluation Rating above: Pass, Fail, or NA (Not Available)
	



Alternatives Rating Description
(Using the Alternatives Rating Table below, explain the reasons for your ratings in the table above. Describe why each alternative was rated Pass or Fail, and provide an evaluation of the alternative; its strengths and shortcomings. See the TIR Instruction Guide for more information). 

	Alternatives Rating Table

	Alternative
	Evaluation Rating (Pass, Fail, or NA)
	Explanation of Rating

	Status Quo
	
	

	Modify
	
	

	Build
	
	

	COTS
	
	

	Transfer
	
	

	Outsource
	
	

	Other
	
	



Risk Evaluation
(Use the table below to describe the possible risks to your project and how these risks will be mitigated. Typical risk types are budget, schedule, and quality, though you may identify others. See the TIR Instruction Guide for more information).

	Risk Evaluation Table

	Risk #
	Risk Description
	Risk Type
	Risk Probability
	Risk Impact
	Risk Mitigation Plan

	1
	
	Budget
	L
	M
	

	2
	
	Schedule
	H
	H
	

	3
	
	Quality
	L
	M
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Key for Risk Probability and Risk Impact Above: L (Low), M (Medium), H (High)



Project Characteristics
	Staff or Vendor Roles

	Position(s)
	Role in Project
	Phases of Involvement

	(Staff Classification / Type)
	Program Staff – Subject Matter Expert
	(project phase)

	(Staff Classification / Type)
	Agency Project Oversight
	(project phase)

	(Staff Classification / Type)
	(Description)
	(project phase)

	(Staff Classification / Type)
	(Description)
	(project phase)

	(Staff Classification / Type)
	(Description)
	(project phase)

	(Staff Classification / Type)
	(Description)
	(project phase)

	(Staff Classification / Type)
	(Description)
	(project phase)

	Project Management
	(Describe your plans for managing this project. If you are using a staff position(s) for project management, identify with the above positions)



	High Level Project Timetable

	Milestone or Activity
	Anticipated Start
	Estimated Completion

	Project Initiation
	[mm/yy]
	N/A

	Needs Assessment/Planning
	[mm/yy]
	[mm/yy]

	Requirements Definition
	[mm/yy]
	[mm/yy]

	Budget Approval (BOE, IFC)
	[mm/yy]
	[mm/yy]

	Procurement (RFI, RFP, contract)
	[mm/yy]
	[mm/yy]

	Design
	[mm/yy]
	[mm/yy]

	Development
	[mm/yy]
	[mm/yy]

	Testing
	[mm/yy]
	[mm/yy]

	Training
	[mm/yy]
	[mm/yy]

	Implementation
	[mm/yy]
	[mm/yy]

	Project Completion
	N/A
	[mm/yy]
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Project Budget Estimates
(Download the TIR Budget Estimate spreadsheet from http://it.nv.gov/IT-Investment-Planning/ and fill in the financial details for your project. See the TIR Instruction Guide for more information. When complete, transfer the totals into the appropriate fields in Section 2 Cost and Funding Summary. Include the TIR Budget Estimate spreadsheet when you submit your TIR form to EITS).


	
 Project Contacts/Authority

Authorized By: (Project Sponsor: Agency Director or Division Administrator)

__________________________		 __/__/__
(Signature)
__________________________
(Print Name)
__________________________
(Title)

Reviewed By: (Agency or Division IT Manager)

__________________________		 __/__/__
(Signature)
__________________________
(Print Name)
__________________________
(Title)

Reviewed By: (Agency or Division Fiscal Officer)

__________________________		 __/__/__
(Signature)
__________________________
(Print Name)
__________________________
(Title)
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