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State of Nevada 

Technology Waiver for Enhancements
v3.1 02-23-2012
1. Project Identification
2. Project Title:
3. Submittal Date:
4. Department Name:
5. Budget Number:
6. Agency Name:
7. Total Cost to Implement Enhancements:
8. Anticipated Annual Support Cost:
Will there be a new request to cover support in the next budget: Y [image: image2.wmf]   N  [image: image3.wmf]
9. Estimated annual ROI after implementation: 

10. General Fund (GF) % Implementation:

11. General Fund (GF) % Ongoing:
12. Project / implementation end date:

13. Background
14. System / Application being enhanced. Identify most recent TIR:
15. Vendor history & prior contract history:

16. Will this require:   


New contract  [image: image4.wmf]Amendment  [image: image5.wmf]
17. Scope

18. Business reason for changes/enhancements:

19. Primary objective [measurable w/timeframe]:
20. Scope of changes / enhancements [attach requirements matrix]:
21. Future: Identify future enhancements expected beyond this initiative:
22. Security

23. Describe how this data is classified:
24. Describe how enhancements impact data security (confidentiality, access & integrity) & how this will be managed:
25. Technology Impact

26. Describe how this will impact agency IT infrastructure:
27. Describe how this will impact DoIT infrastructure and services:
28. Describe any new interfaces with other systems:
29. Management

30. Describe how the project will be managed. Identify the project manager:
31. Describe timeframe for primary deliverables and milestones [Gantt chart]:
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